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The Childcare Industry’s
Financial Challenge

You’ve built a business, you long for legacy.

You opened your doors because you care about children. You built a team, a
curriculum, a community. What nobody told you is that running a commercial
childcare center means also running a surprisingly complex financial operation,
one that most owners are managing without a roadmap.

The problem isn't always that the numbers are wrong. Often, the real issue is
not knowing what to do next. You may understand your revenue. You may
even be profitable. But without a clear sequence, a framework that tells you
where to focus and in what order, progress stalls.

THE SIGNS YOUR CENTER’S FINANCES NEED A FRAMEWORK

1: Too Many Hats - You're Director, HR manager, curriculum lead, and
CFO, all at once. The finances get whatever energy is left, which is rarely
enough.

2:The numbers aren’t clear - Your bookkeeper sends reports. Your
accountant files returns. But you still don't have a confident answer when
someone asks how your business is really doing.

3:Unsure what comes next - There's no clear next step. Should you
hire? Expand? Open another location? The answer depends on financial
clarity you don't yet have.

4:Growth feels risky - Opportunity shows up but you hesitate because
you're not sure if the foundation is solid enough to build on. That
hesitation is expensive.

Working exclusively with childcare centers has allowed LITTLE LEDGERS to
create this unique framework and the corresponding

, and while it is no guarantee of success, it is a powerful blueprint to
assess exactly where to focus your attention.

The Profitable Preschool
Framework

The Profitable Preschool Framework is a way for childcare
centers to evaluate their financial strength. It does this by
assessing the current state of the center's finances against a
set of principles with clearly defined outcomes.

The three “floors” of Stability, Sustainability, and Scalability
are each broken down into foundational principles that have
proven essential for growth minded childcare owners.

SUSTAINABILITY

STABILITY
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The foundation your center’s
finances are built on

Before you can grow, you have to know where you
stand. Stability is about getting the fundamentals
in place, the systems, the compliance, and the

financial clarity that make everything else possible.

Stability isn't glamorous. But it is the difference
between a center that runs you and a center you
actually run.

7= Task Your Technology

WHEN TOOLS WORK, YOU DON'T HAVE TO
How a childcare center handles financial info has a
direct impact on profit and cash flow.

The right technology keeps manual work to a
minimum and makes sure the numbers are always
current and correct. It also supports the basic
processes that control how money moves in and
out, like who handles it, what gets recorded, when
it happens, and how. These are the controls that
keep a business running without the owner having
to touch everything personally.

The quality of the data entered at this stage
shapes the quality of every report and decision
that comes after it. The stronger the technology
foundation, the more the business can grow
without adding more people just to keep up with
the paperwork.

v Clean Up Your Compliance
YOUR REPUTATION STARTS WITH YOUR
RECORDS

Taxes should not be a surprise. When a childcare
center has a tax calendar, quarterly estimates
planned, and deductions identified well in
advance, the financial picture stays clear all year,
not just in April.

Scrambling to meet deadlines costs more than
time, it increases the likelihood of errors, missed
credits, and money left on the table. The credits
and deductions available to childcare businesses
are real and significant, but they require
preparation, not reaction.

How a center handles its financial duties also
affects how it looks to the outside world: lenders,
grant committees, and partners all read
compliance as a signal of financial maturity.

Q_ Mind Your Money

MONEY SHOULD NEVER BE A MYSTERY
Good business decisions must be made with
good financial info, and good financial info starts
with clean, organized books.

Financial Statements tell the story of how the
center is performing. Knowing the net worth of
the center, working with the right bank, and
charging correctly for services are the building
blocks of that picture.

When the financial foundation is solid, decisions
about hiring, expansion, and investment turn into
cash confidence.

66

It's one thing to make money.
It's another thing to keep it.
-Alexis Louis | Little Ledgers
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Profit Doesn't Happen by
Accident

Sustainability is the stage where a childcare owner
moves from tracking what happened to
understanding why it happened and what to do
next.

A center that has reached this level knows its
numbers, understands its patterns, and has a clear
picture of where the money is going and whether
it is going in the right direction.

That kind of clarity does not come from running
reports, it comes from having the right financial
processes in place and someone in your corner
who can help make sense of what the data is
actually saying.

Build Your Budget
A 12-MONTH ROADMAP FOR YOUR
CENTER'S FINANCES

A real budget looks at more than just income and
expenses, it accounts for the different types of
revenue coming in, what each classroom costs to
run, and what the center needs to grow.

A budget built this way becomes a decision-
making tool, and it becomes much easier to spot
problems early, say yes to the right opportunities,
and say no to the ones that would stretch the
center too thin.

Plan Your Profit

WHERE INCOME MEETS INTENTION
A childcare center can be fully enrolled,
consistently busy, and still end the month with less
than expected because the spending was never
examined with the same attention as the income.

1 - Separate your revenue streams - subsidy,

. b . . private pay, grants, 4K and fees.
Planning profit means looking at where money is

quietly leaving, through vendor costs that have
never been negotiated, pricing that has not kept
up with actual expenses, and services that cost
more to deliver than they bring in. Industry
benchmarks exist for a reason, knowing where a
center stands relative to others is one of the
fastest ways to identify where money is being lost.

2 - Adding staff also adds taxes, benefits,
supplies, etc. budget for the full cost.

3 - A budget is not the same as a goal. Plan
for what is realistic, not just ideal.

When profit is planned rather than hoped for, the
financial picture stops being a surprise and starts
being a strategy.

4 - Build your budget around your classroom
capacity.

Cashflow Your Classrooms
EVERY CLASSROOM HAS A COST, KNOW IT
Knowing which classrooms are profitable, which
ones are breaking even, and which ones are
quietly draining the business every month, is
crucial. Cash flow is not just about having enough
money coming in, it is about understanding the
timing and the source of every dollar, and making
sure the resources are there to restore and
reinvest when they need to be.

5 - Review your budget every 3 months and
adjust for enrollment & staffing shifts.

6 - Summer and December affect childcare
cash flow so plan for in advance.

A center that knows what each classroom costs to
run is a center that can make confident decisions
about pricing, staffing, expansion, and everything
in between.



SCALABILITY

Now take your center to the
next level

This is where a childcare owner stops managing
the business and starts leading it. This is the stage
where the right expertise, the right people, and
the right mindset come together to create
something bigger than one location, one
classroom, or one enrollment cycle.

The decisions made at this level, who to hire, what
to acquire, how to position the center in the
market, require a financial foundation that is
already solid and a vision that is already clear.

> { Expand Your Expertise

READY TO BUY, BORROW, OR GET BIGGER
Expansion opportunities do not wait for the
perfect moment, and neither do acquisition offers,
partnership conversations, or loan applications. A
childcare center that has reached this stage has
options, and options require preparation.

The centers that move quickly and confidently
when those moments arrive are the ones that
already know their numbers, understand their
leverage, and have done the forecasting work in
advance.

Financial preparedness is not something to build
in response to an opportunity, it is something to
maintain so that every opportunity is actually
within reach.

«\-Promote Your People

THE RIGHT PEOPLE IN THE RIGHT ROLES
A childcare center runs on its people, and the
financial health of the center is directly connected
to whether the right people are in the right seats.

Staff turnover is one of the most expensive and
underestimated costs in childcare. Every departure
takes training time, institutional knowledge, and
parent trust with it. Investing in employee
development, supporting certifications, and
creating visible career advancement pathways are
not just HR decisions, they are financial ones.

When this happens the center stops losing ground
to turnover and starts building the kind of culture
that parents notice and competitors cannot
replicate.

@ Lead with Luxury

THE OWNER WHO LEADS WELL LIVES WELL
Everything has been building toward this, a
childcare center that is stable enough to trust,
sustainable enough to grow, and scalable enough
to give its owner a life worth leading. Leading
with luxury is not about extravagance, it is about
the freedom that comes from having built
something intentionally.

It means taking time off without the business
falling apart, making decisions from a
documented vision instead of reacting to daily
chaos, and setting boundaries that protect both
the business and the person running it.

Using the data to scale
your center

Building the strategy
Leveling up requires more
than ambition, it requires
preparation. The Little
Ledgers approach is designed
exclusively for childcare
businesses and focuses on:

e Knowing what lenders need
* Center’s current valuation

* | ender-ready financials

e A center that can run
without you

e Documented decisions



"Finance is an essential part of running a childcare center, but it can also
complete the picture of everything you are building. This is really about
faith.

Faith that your center has direction and a plan behind it. Faith that when
you look at your numbers, you know what they are telling you. And faith
that you know exactly where to focus next, because this is not just a
business.

This is your livelihood. This is your legacy."

— Alexis Louis | Little Ledgers

Your Decision to Act

The Profitable Preschool Framework is not just a model, but a way of
evaluating how your childcare center continues to perform at the level and
direction that matches your goals.

By reviewing your childcare center through this lens you can quickly see
how and where improvements can be made, and where outside support
can be used to get there faster, easily, and profitably.

Profitable Preschool Progress Report

In order to help, there is a free to use assessment which gives you an
immediate snapshot of:

Your current standing
Where the biggest opportunities are

Your recommended next step

This was built with one owner in mind, the commercial childcare center
owner in the US who is ready to move from financial uncertainty to financial

confidence. m
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